[image: image1.jpg]Lae dew Bonnet WILDLIFE ASSOCIATION

BOX 25, LAC DU BONNET, MB ROE 1A0





STRATEGIC PLAN

Introduction

The Executive, Board and members of the Lac du Bonnet Wildlife Association is pleased to present its Strategic Plan for the next several years.

Although the current association has only been in existence over the past two years, the entity has been highly active in a number of areas.  Because the organization has limited resources at its disposal, including the number of people willing to take an active leadership role in the association, it is essential that the organization have a written plan in place to guide its activities into the future.

Geographical Setting

Lac du Bonnet is situated in eastern Manitoba, approximately 100 kilometres northeast of Winnipeg.  From a geographical perspective, Lac du Bonnet is positioned where prairie farmland in the west gives way to boreal forests and granite outcropping of the Canadian Shield to the east.

Lac du Bonnet consists of the Town of Lac du Bonnet, which has a permanent population of approximately 1050 people and the Rural Municipality, which boasts a seasonal population of over 5,000 people due, in part, to major land development over the past 30 years.  The town serves as a major service centre to the region, while the rural municipality supports the majority of the population.  Moreover, the area borders Ward 4 of the Rural Municipality of Alexander that has a seasonal population in excess of 3,000 people.   This area of Alexander is more closely related to Lac du Bonnet and counts on Lac du Bonnet to provide much of their subsistence and social needs.

Lac du Bonnet includes a large portion of the Winnipeg River and its tributaries.  Its proximity to an abundance of water and nearness to boreal forests and two major provincial parks (Whiteshell and Nopiming) makes the region a “Mecca” to outdoor enthusiasts of all types. 

Historical Synopsis

The Lac du Bonnet Wildlife Association was re-established in 2009, following the demise of the previous association which operated in the region since 1975.  Although the club is in its formative stage of operation, the association has been extremely active in terms of organizational structure, membership recruitment, community participation, youth education and fund-raising.

As of August, 2011, the association has in excess of 300 members and was selected by the Manitoba Wildlife Federation in early 2011 to receive its “Affiliate of the Year” Award.

The Mission of the Association is to provide a structured business setting, where hunters and anglers can gather in a spirit of fellowship and support the ethical harvest, conservation and understanding of wildlife habitat and resources; while the Vision is to make north eastern Manitoba a better place to live, hunt and fish by protecting and enhancing wildlife and fishery habitat and resources. 

Purpose of a Strategic Plan

Since the association’s vision and mission statement are extremely broad in scope, it is imperative that the association develop a strategic plan to guide its activities over the years to come.  Like a good contractor would never undertake a major building project without having a blueprint at their disposal, no organization regardless of its aims and objectives, should undertake activities and the commitment of resources without having a strategic plan in place.  The plan will guide the association’s activities to take it from where it is today, to where it wants to be tomorrow.

John C. Maxwell, founder of INJOY, a San Diego-based leadership organization, states that “where there is no vision for the future, there is no power for the present”.  Hence, it is absolutely crucial that a strategic plan be developed to guide the association towards its successes in the future.

Heraclitus, the famous Greek philosopher, (535 BC – 475 BC) stated that “the only constant in life is change”.  Therefore, even though a strategic plan represents a blueprint or “road map” towards the future, the plan needs to be a living, breathing document, which is fluid in nature.  As a result, it is imperative that the plan should be reviewed on a regular basis (annually) and revised accordingly to meet social, economic, political and environmental changes.

The following document represents the Strategic Plan of the Lac du Bonnet Wildlife Association for the period of the next five years. 

THE STRATEGIC PLAN

2012 - 2017

Mission:

To provide a structured business setting, where hunters and anglers can gather in a spirit of fellowship and support the ethical harvest, conservation  and understanding of wildlife and fishery habitat and resources.

Vision:  

To make north eastern Manitoba a better place to live, hunt  and fish by protecting and enhancing our wildlife and fishery habitat and resources.

Guiding Principles (Values) and Strategic Priorities:

Our Members

The Lac du Bonnet Wildlife Association values the participation of its membership and will provide a forum for open, honest, healthy and respectful communication on subjects relevant to the aims and objectives of the organization.

Our Financial Resources

The Lac du Bonnet Wildlife Association understands the need to generate revenue to support the association in its aims and objectives.  Therefore, financial records shall be maintained according to recognized accounting principles and all expenditures and investments shall be in place to support the association in its endeavours as adopted by the Board of Directors.

Our Youth

The Lac du Bonnet Wildlife Association comprehends that the youth of today are our future leaders and stewards of tomorrow.  Therefore, the association is prepared to work with our young people in educating them in and promoting the sustainable use and preservation of habitat, wildlife and fishery resources.

Our Partners

The Lac du Bonnet Wildlife Association recognizes that it is not an island unto itself.  Therefore, it is willing to work cooperatively with any level of government, agency or organization in meeting the interests of the association.

Our Habitat

The Lac du Bonnet Wildlife Association understands that the sustainability of our wildlife and fishery resources is contingent upon the understanding and preservation of adequate and healthy habitat.  Therefore, the association will work individually and in concert with others in ensuring that wildlife and fishery habitat is preserved and maintained for future generations.

Our Wildlife and Fishery Resources

The Lac du Bonnet Wildlife Association understands the balance of nature and recognizes that man is one of the control measures.  Therefore, the association will work tirelessly towards ensuring that our wildlife and fishery resources are healthy and sustainable for future generations.

Our Knowledge

The Lac du Bonnet Wildlife Association appreciates that we live in a knowledge-based society.  Information is power and is imperative in making well-informed and fact-based decisions.  The association also recognizes that its membership comes from all walks of life and possesses a myriad of knowledge and experience.  As a result, the Lac du Bonnet Wildlife Association will promote learning and understanding among its members and will make decisions concerning the association based on science, logic and the most up-to-date and best information available.  This information will also be shared with individuals, groups and organizations with like-minded aims and objectives.

Our Community

The Lac du Bonnet Wildlife Association is part of a local, provincial, national and world-wide community.  Consequently, the association will support community through the dedication of time, human and financial resources.

Our Identity

The Lac du Bonnet Wildlife Association is a responsible and community-minded organization that is proud of its history and accomplishments.  As such, the association is proud of its identity and will only use its identity (logo) in a positive vein.  Moreover, the association will establish guidelines for its use and to protect its existence.

Strategic Goals 

Our Members

· To increase membership to 500 people over the next five years.

· To encourage active membership participation on the association’s Board of Directors..

· Explore opportunities to increase youth participation in the association.

· Spawn and promote initiatives promoting the access to and the ethical use of our wildlife and fishery resources.

· Take appropriate steps to ensure the Federal Government of Canada repeals the long-gun registry.

· Examine the merits, potential benefits and member participation in conducting  social activities of the association..

Our Financial Resources

· To maintain association revenues at an appropriate level on a year-to-year basis by undertaking a variety of fund-raising activities under the leadership of the Fund-Raising Director.

· Consider requests for funding from various groups and organizations that support the aims and objectives of the association.

· Provide a financial incentive in the form of a bursary to a Lac du Bonnet Grade 12 student choosing to pursue post-secondary studies in Resource Management.

Our Youth

· Promote the sport of angling through continuation of the Reel Solutions Program, the Manitoba Recreational Fishing League and the Family Ice Fishing Derby.

· Provide Hunter Safety Training to local youth through the certification of members as instructors and the promotion of training at a local level.

· Promote the safe and responsible handling of firearms and archery equipment by providing Shooting Skills Day and training opportunities at the Seven Sisters Wildlife Association gun range.

· Support the Manitoba Wildlife Association in their efforts to encourage hunting and angling activities among our youth.

Our Partners

· Continue to work cooperatively with such partners as our parent organization the Manitoba Wildlife Federation, other local associations, Manitoba Trappers Association, Manitoba Lodges and Outfitters Association, Manitoba Model Forest, Lac du Bonnet Lions Club, Lac du Bonnet Farmer’s Market, Lac du Bonnet & District Charitable Foundation, Lac du Bonnet Community Bursary Fund, Water Front Redevelopment Committee, Mars Sandhill Designated Route Committee, Fire and Water Organizing Committee, Manitoba Conservation and other government agencies in meeting the association’s aims and objectives.

Our Habitat

· Undertake activities to address decisions and activities on the part of government, industry and the public that threaten the quality and existence of wildlife and fish habitat.

· Undertake activities that will enhance the existence and quality of wildlife and fish habitat.

· Explore the feasibility of obtaining land in the region and using same for wildlife conservation purposes.

Our Wildlife and Fishery Resources

· Continue to work with the Moose Management Committee of the Manitoba Model Forest to assist with the Moose Recovery Program in GHA 26.

· Monitor and respond to government legislation, program and announcements affecting wildlife and fishery resources in north eastern Manitoba.

· Examine the reintroduction of wildlife species that were once native to our region and are presently non-existent.

· Work cooperatively with Manitoba Conservation regarding the illegal and over-harvesting of wildlife and fishery resources.

Our Knowledge

· Continue to learn about habitat and wildlife and fishery resources through attendance at conferences and events, as well as hosting guest speakers who are considered experts in their fields.

· Participate with Manitoba Conservation in field work such as surveying species populations when the opportunities present themselves.

Our Community

· As an important community component, the association will continue to support events and activities through the dedication of time, expertise and financial resources.

Our Identity

· All correspondence to members and external parties and all postings to the association website shall be sanctioned by the Board of Directors.

· The Board shall develop rules pertaining to the use of the association logo.

2012 OPERATIONAL PLAN

Our Members

· Increase association membership to 350 people by the end of 2012

· Ensure that the association website is up-to-date, providing members with the most current and relevant information possible.

· In conjunction with our Youth Director, explore ways in which the association may increase youth membership and participation in the organization.

· Explore and implement ways of generating membership participation on the association Board of Directors.

· Examine the benefits and drawbacks to organizing and sponsoring social events for association members.

· Monitor the Federal Government’s efforts towards repealing the Long-Gun Registry legislation in Parliament.

Our Financial Resources

· Establish a financial threshold by which the association’s operational resources cannot fall below.

· Under the direction of the Fund-Raising Director, explore methods by which the association can generate multiple streams of income.

· Explore the feasibility, timing and criteria for introducing a bursary program for high school graduates.

· Continue to consider requests for financial support from various organizations and groups.

Our Youth 

· Pursue all the initiatives identified under the “Strategic Goals” section of this plan.

Our Partners

· Pursue the initiatives identified under the “Strategic Goals” section of this plan.

· Examine the feasibility of joining and working cooperatively with other like-minded groups and organizations (for example:  Safari Club International)

Our Habitat

· Pursue the initiatives identified under the “Strategic Goals” section of this plan.

· Identify new and emerging issues which could have a detrimental effect on our habitat.

Our Wildlife and Fishery Resources

· Provide ongoing support to the initiatives outlined under the “Strategic Goals” section of this plan.

· Identify new and emerging issues that could have a detrimental effect on our wildlife and fishery resources.

Our Knowledge

· Carry out initiatives identified under the “Strategic Goals” section of this plan.

· Research conservation initiatives in other jurisdictions with the intent of exploring the feasibility of implementing same in our region.

Our Community

· Pursue the initiatives identified under the “Strategic Goal” section of this plan.

Our Identity

· Safe-guard our association identity by implementing policies and practices regarding its use.
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